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CYBER RESILIENCE IN
HOUSING

How Connexus recovered from a Major
Cyber attack

WITH ADAM HUSELBEE
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ET ADAM HUSELBEE

Adam Huselbee is an experienced IT leader currently serving as Group
Head of ICT at Connexus. With a solid background in technology strategy
and operations, Adam has played a key role in modernising Connexus'’s
digital infrastructure leading on several major initiatives including the
strengthening and future proofing of the organisations cyber security
posture.

Adam'’s work is rooted in practical, people-focused
approaches. He understands the pressures housing
providers face and ensures that IT isn’t just functional but
genuinely enables better service delivery.

This is an incredibly exciting time for Adam as heis
due to move on from Connexus after 10 years of
service, to support Two Rivers Housing Association as
the Assistant Director of Data and Technology.

Read on to learn about
Adam’s Journey with Connexus’
Major Cyber Attack
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A Case Study in Leadership and Transformation

In December 2023 (the 18" to be specific), just days before the
holiday break, Connexus faced a moment that would define its
future. What began as subtle signs of unusual system behaviour
quickly escalated into a full-scale cyber-attack. But it was the
leadership of Adam that turned crisis into a catalyst for change.
This is the story of how Connexus responded, recovered, and
emerged more resilient: and the critical role Adam played in
guiding the organisation through its most significant IT challenge
to date.

The Breach That Changed Everything

The first signs came quietly: credential changes, unexpected
logins, and system anomalies. But by Sunday night, the situation
had escalated. A group of threat actors had gained access
through an unpatchable memory leak in the Citrix environment.
By early Monday morning, the IT team was staring down the
barrel of a widespread, active breach.

Under Adam'’s direction, Connexus made a bold but necessary
decision: shut everything down.

From servers to laptops, mobile devices to internal networks —
the entire infrastructure was powered down in a matter of hours
to contain the threat.

It was a decisive move. “You don't get a second chance with
these kinds of attacks,” Adam later reflected. “We had to act fast,
protect data, and make clear decisions under pressure.”
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Orchestrating the Response

The scale of the recovery effort was vast. With support from cyber
specialists brought in via Connexus’ insurance padrtner, Adam led the
coordination of a full system rebuild. This wasn't just damage control, it
was a ground-up reconstruction:

e Over 380 laptops and mobile devices were wiped and reissued

e Core network infrastructure, including IPs and DNS configurations
were rebuilt from scratch.

e Business critical functions like rent collection, housing repairs, and
payroll were manually maintained while systems were offline.

e Staff pivoted to pen-and-paper workflows and spreadsheets,
manually inputting tenancy records and tracking service delivery.

In just six weeks, Connexus had housing officers using core systems

again. It was a remarkable turnaround, testament to the strength of the
team and the clarity of leadership during chaos.
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ip Lessons from the Front Line

e dust settled, Adam and the wider Connexus
leadership team conducted a thorough debrief. What
emerged was not only a list of lessons learned, but a
blueprint for resilience in the housing sector.

What follows is a guideline of best practice...
1. Plans Are Only as Good as Their Practice

Connexus had a disaster recovery plan in place, but the
experience revealed how important it is to renearse and
live that plan. Crisis situations demand muscle memory,
not manuals.

2. Wipe Clean, Rebuild Better

Rather than restoring old systems, Adam saw the breach
as a rare opportunity: a clean slate. Legacy systems
were retired, and data was reviewed for value. What
wasn’t essential didn’t return.

3. Clear Ownership is Essential

One of Adam’s first decisions was to take central
ownership of the response. “There needs to be a single
point of truth during a crisis,” he said. That meant one
leader coordinating efforts, making calls, and ensuring
accountability.

.. Continued ...
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... continued

4. Cyber Security Needs a Permanent Seat at the Table

Following the incident, Connexus created a dedicated cyber role
within IT and committed to Cyber Essentials Plus accreditation.
Regular penetration testing and third-party audits are now the
norm, not the exception.

5. Culture Shift is the Unexpected Win

Ironically, the breach helped shift internal perceptions of IT across
Connexus. Departments that once operated in silos became
collaborators. The role of IT evolved from back office support to
mission critical enabler.

From Recovery to Resilience

Today, Connexus is not only fully operational but investing
strategically in its digital future. Under Adam’s guidance, the
organisation has re-platformed key services, integrated systems
with MRI, and strengthened its governance frameworks.

Perhaps most importantly, Connexus is now part of a growing
housing sector movement: one where collaboration,
transparency, and shared learning around cyber resilience are
becoming the standard. Adam has since spoken with peers
across the country, offering insight, support, and a real-world
case study of survival and reinvention.
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tor Wide Wake-Up Call

The Connexus breach is a reminder that no
organisation is immune, and that resilience isn't about
avoiding crises. It's about preparing for them,
responding quickly, and learning fast.

Adam Huselbee's leadership during and after the
incident shows what's possible when clarity,
decisiveness, and collaboration guide your response.
For housing providers across the UK, Connexus’
experience offers both a warning and a way forward.

The message is clear: build resilience now,
or risk rebuilding later.

If you, or your organisation would like to discuss cyber security

O O further, please do get in touch and we can organise a conversation
|§ ﬁ| with Adam.

Alternatively, if you're undergoing a transformation, looking
to implement new tech or you're working on something
exciting and innovative within the sector, please do get in
touch with someone in the Recruit with Purpose team to
discuss sitting down and writing a Blog.
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